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1. INTRODUCTION

In November 2017, an In-Country Value (ICV) program was announced for ADNOC Group
Companies with the following objectives:

(a) Emiratization: creating additional employment opportunities for Emiratis in the private
sector;

(b) GDP Diversification: supporting UAE GDP diversification through sourcing more Goods
and Services within the UAE; and

(c) Strategic Considerations: localizing strategically critical parts of the value chain for
selected Categories.

In 2019 and 2020, various Government and semi Government Companies (hereinafter referred
to as “Participating Entities”) have joined hands to broaden the ICV certification process for
Suppliers across various sectors in Abu Dhabi and the UAE. It is likely that more entities will
join the ICV certification platform.

This document is intended to provide information and guidance to the Suppliers on
implementation process of ICV certification process in ADNOC Procurement process.

For ICV calculations, the following areas are considered:

(@) Goods Manufactured (only for Suppliers holding Industrial License)

(b)  Third Party Spend (only for Suppliers holding non Industrial License)

(¢) Investment

(d) Emiratization

(e) Expatriate Contribution

()  Bonus —i) Revenue from outside UAE , ii) Emirati Head count and iii) Investment Growth

In order to recognize the private sector partners contributing to the UAE economy, ADNOC, as
part of its procurement process, gives preference to the higher ICV suppliers.

2. DEFINITIONS

(a) Participating Entities — All the entities who have implemented the In Country Value (ICV)
program jointly are referred to as “Participating Entities”.

(b)  Supplier(s) — The Company who is participating in the ADNOC tenders.

(c) Empaneled Certifying Body — A Company who has been authorized by the Participating
Entities for verification of Suppliers’ ICV certificate application and issues the ICV
certificate.

(d) Audited Financial Statements -Supplier's financial statement that has been prepared and
audited by an independent certified public accountant in accordance with IFRS
(International Financial Reporting Standards)

(e) ICV Certificate Template — means the template which the Supplier fills to calculate the
ICV score as per predetermined formula.

) ICV Certificate — The duly filled ICV certificate Template when endorsed by one of the
Empaneled Certifying Body becomes the ICV Certificate of the Supplier for the validity
period mentioned in the ICV Certificate

() ICV Improvement Plan — means the template duly filled by Supplier projecting the
anticipated ICV figures in future years.
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ICV CONSIDERATION IN ADNOC TENDERS

Tender Requirements

Starting from January 2018, ADNOC has introduced Bidders’ ICV evaluation as part of its
tendering process. In the tender evaluation, ADNOC reviews the Bidders’ ICV contribution and
gives preference to Bidders who have higher ICV contribution.

In the RFQ (Request for Quotation) / RFT (Request for Tender), ADNOC provides detailed
requirements for submission of ICV related information by the Bidder in the bid..

ICV certificate

In all ADNOC tenders, Bidders are required to submit a copy of their valid ICV Certificates
duly certified by one of the ICV Empanelled Certifying Bodies along with the commercial
bids of the tender. The contents and calculation of ICV certificates, and the steps to obtain
an ICV certificate, is detailed in the “ICV certification guidelines for Suppliers”. These
guidelines are available in https://www.adnoc.ae/en/incountry-value/information-for-
suppliers.

A bidder can participate in a tender without an ICV Certificate, however the ICV score will
be considered as zero and as a result the Bidder will have a lower rank in the order of
preference.

When the bids are submitted by Agents on behalf of Principals, the Agents shall submit
separate ICV Certificates for Agent and Principal. The combined average ICV Score of
Agent and Principal shall be considered for commercial evaluation as follows:

(ICV Certificate agent+ ICV Certificate principal) + 2.

When the bid is directly submitted by the Principal, 100% of Principal’s ICV certificate score
shall be considered.

For Joint Ventures or Consortia the following shall be considered :

Joint Venture / Consortium (Only in case the JV/Consortia is not a legal entity in itself; and is
formed for a specific tender)

The ICV Score for the JV or Consortium shall be calculated based on ICV Scores of the
partners calculated in proportion to their equity share in the Joint Venture or Consortium, as
set out in the JV or Consortium agreement. For example:

with equity stake of 70%, 20% and 10% respectively, the ICV of the JV will be calculated as
-ICV=0.7X ICVa+ 0.2 x ICVg + 0.1 X ICV¢

when equity stake of partners is not available, the ICV of the JV will be calculated as - ICV =
(ICVA+ ICVg+ ICVc) + 3 (no. of partners)

ICV Improvement Plan

When the ADNOC tender requires, the Supplier shall submit an ICV Improvement Plan along
with the commercial bid. The template for the ICV Improvement Plan can be downloaded
from https://www.adnoc.ae/en/incountry-value/information-for-suppliers.

The ICV Improvement Plan will be a contractual commitment linked to a payment against the
actual ICV achieved vis-a-vis the ICV committed as per the ICV Improvement Plan.

Based on the requirements specified in the tender, the Supplier shall fill either the “Company
Specific” or “Agreement specific’ ICV Improvement plan template.
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Company Specific ICV Improvement plan —

In Section A of the template, the Bidder has to fill the following details:

Section A:  Tender Information

Tender No. ADNOC
Group Company.

Agreement Type

Supplier Type
Total Duration (Years)

Supplier Name ‘

» Tender Number » ADNOC Group Company
» Agreement Value » Supplier Name
»> Agreement Type » Supplier Type
Select from the value list — Select from the value list —
= LTPA = Goods Manufacturer
= Contract = Service Provider
» Total Duration (years) » Agreement Description

The extract of the ICV Improvement Plan Sections B is as follows:

Section B:  In-Country Value Committed (To be filled by the Supplier and submitted with the hid)

1) ICV Plan Proposed by suppliers 2) Actions proposed by suppliers to achieve committed ICV
Upon completion of Planned ICV % it
Sr. N De
(Agreement Year) (expected as per ICV certificate) r.No LD
Year1 1
Year2 2
Year3 3
Year4 4
Year5 5
AVERAGE

In sub section 1 ICV Plan proposed by suppliers — the Supplier shall fill the ICV% expected for
the Company upon completion of each year of the Agreement. The ICV% planned shall be as
per the expected Company’s valid ICV Certificate score at the end of each Agreement Year.

In sub section 2 — Actions proposed by Suppliers to achieve committed ICV

The Supplier shall also provide the brief actions proposed by the Supplier to achieve the
planned ICV% for the Agreement.

Agreement Specific ICV —
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(i) Incase the Supplier is required to submit an “Agreement specific” template, the Supplier shall
fill the following information:

SectionA: Tender Information

Tender No. ADNOC Group
Company

Agreement Type

TotalDuratonYears| Supple Type

Supplier Name ‘

» Agreement Number » Group Company
» Agreement Value » Supplier Name
»> Agreement Type » Supplier Type
» Select from the value list — » Select from the value list —
= LTPA = Goods Manufacturer
= Contract =  Service Provider
» Total Duration (years) » Agreement Description
>

(i) The extract of the ICV Improvement Plan Section B is as follows:

SectionB: In-Country Value Committed (To be filled by the Supplier and submitted with the bid)

ICV Plan Proposed by suppliers Actions proposed by suppliers to achieve committed ICV

Upon complet::: :)71 (Agreement Phaﬁ:::::: S:;; the (“::ac:::::c;:‘l o Iov \lIJaSI:e in 5o e
certificate)
Yearl 1
Year2 2
Year3 3
Yeard 4
Year§ 5
TOTAL E . 6
|0V % COMMITTED FOR AGREEMENT w | 7

(i) In the above section, Supplier is required to provide the following:
» Revenue expected from the Agreement per year which shall add up to the total
Agreement Value (USD).

» Yearly Planned ICV% during the Agreement - Supplier shall consider the Agreement
level ICV% for planning the ICV progress during the Agreement duration. During the
Agreement duration, the successful Supplier shall be obliged to engage an
independent audit firm (from ADNOC Group prequalified list of companies) to
conduct an Agreement specific audit of the ICV spend and overall expenditure
incurred.

» The Planned ICV% shall be calculated based on the ICV formula as published in
the ADNOC ICV website. Supplier may use the ICV Certificate template to calculate
the Planned ICV% in Section B.

» All components to calculate the Goods Manufacturing (only for Goods
Manufacturer) or Third Party cost (only for Service Provider) shall be specifically for
the Agreement.
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» Investment, Emiratization & Expat contribution shall be on the Company level.
Further, the Bonus component (Revenue from outside UAE & Emirati Headcount)
will not be included in the Planned ICV% calculation.

» Provide the Actions proposed by the Supplier to achieve the committed ICV% for
the Agreement.

(iv) If the Bidder is a JV or Consortium (as explained in Section A, Clause 2. p) then the ICV
Improvement Plan shall also be submitted by the JV/Consortium. The Goods
Manufacturing or Third Party Spend (as applicable) shall be specifically for the
Agreement.

The ‘Investment’, ‘Emiratization’ and ‘Expat contribution’ shall be the weighted average
of the partners’ scores in these attributes as per their latest valid Company ICV
Certificate based on their equity stake in the JV/Consortium. The below example may
be followed:

> with equity stake of 70%, 20% and 10% respectively, the ‘Investment,
‘Emiratization’ and ‘Expat contribution’ of the JV will be calculated as =

0.7x ‘Investment’, ‘Emiratization’ and ‘Expat contribution’ of Partner A +
0.2 x ‘Investment’, ‘Emiratization’ and ‘Expat contribution’ of Partner B +
0.1 x ‘Investment’, ‘Emiratization’ and ‘Expat contribution’ of Partner C

» when equity stake of partners is not available, the ‘Investment’, ‘Emiratization’ and
‘Expat contribution’ of the JV will be calculated as =

(Investment’, ‘Emiratization’ and ‘Expat contribution’ of Partner A +

Investment’, ‘Emiratization’ and ‘Expat contribution’ of Partner B +

Investment’, ‘Emiratization’ and ‘Expat contribution’ of Partner C) + 3 (no. of
partners)

3.4 Overall ICV Score Evaluation

The Overall ICV score is calculated as the sum of the weighted average of the ICV certificate
score (2.2 above) and the ICV Improvement Plan average (2.3 above). The formula is as
follows:

(&% x ICV certificate score) + (&7 x ICV Improvement plan average) = Overall ICV score

Where @% + &6 = 100%; and S > 2%.

The overall ICV score is considered by ADNOC to arrive at the ICV ranking of the Bidder
during commercial evaluation.

Note — In cases where an ICV Improvement plan is not required, only the ICV certificate score
is considered for ICV ranking.

4. POST AWARD MONITORING AND PAYMENT
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The ICV Improvement plan submitted by the Bidder is included in the Agreement and it
becomes one of the contractual obligations for the Contractor to achieve the ICV
Improvement plan targets.

In order to ensure that the Contractor meets the ICV Improvement plan obligations, 5% of
the Contract value is tied up with actual ICV progress achieved vis-a-vis the targets
stipulated in the ICV Improvement Plan. This payment is termed as ‘ICV payment’

The payment mechanism adopted by ADNOC for different types of Agreements is available
on https://www.adnoc.ae/en/incountry-value/information-for-suppliers titted as “ICV
Payment Mechanism presentation”

For those Agreements which have a Company specific ICV Improvement Plan, the
successful Supplier shall be obliged to submit the latest Company ICV certificate after
completion of each Agreement year in order to demonstrate the actual ICV achievement
vis-a-vis the ICV committed for the Agreement. This will be utilised for the ICV payment.

For Agreements which have an Agreement specific ICV Improvement Plan, the awarded
Supplier shall be obliged to engage an independent audit firm (from ADNOC Group
prequalified list of companies) to conduct an Agreement specific audit of the ICV spend and
overall expenditure incurred. The third party audit firm shall issue an Agreement specific
audit report

.Based on the Agreement specific audited report, Supplier shall get the Agreement specific
ICV Certificate from one of the ADNOC Empanelled Certifying Bodies.

The ICV payment shall be released to the Supplier after completion of each year from the
commencement date of the Agreement in proportion to the actual ICV achieved (as per the
last Company level ICV/ Agreement level certificate).

The ICV payment mechanism for different types of Agreements has been attached as
Annexure 1. Depending upon the type of Agreement, in the RFT/RFQ, ADNOC Group will
specify the relevant payment mechanism provision which will be followed in the Agreement.
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ANNEXURE -1

PAYMENT MECHANISM FOR DIFFERENT TYPES OF AGREEMENTS
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SCENARIO-1 LUMPUSM AGREEMENTS

ICV MONITORING / PAYMENT )
SCENARIO 1: LUMPSUM AGREEMENT ADWoC
= 5% of the Lump sum Amount = Total ICV Fee
= Annual ICV Fee = Total ICV Fee
Duration of Agreement (Years)
* Annual ICV entitlement = [Annual ICV Fee] x Actual ICV Growth
Planned ICV Growth

* Supplier to submit separate invoice at the end of each Agreement Year to claim Annual ICV

entitlement
= |f the Supplier meets the target in any subsequent year, the unpaid money in previous years

shall be released.
ICV MONITORING / PAYMENT P)
SCENARIO 1: LUMPSUM AGREEMENT ADHOD

ICV PAYMENTS

. et
" a N ¥ . =
Y Jgreemsemnt Annusal Jamoaunt Tt Cum.
Plan | Actual cum to be | Paysent for the Tear
P et Tl Paywsei -

Held Catohing - Payasii Pagment

Paid
Up

an-a0}
e 3 5 40 167 FILLE  ——r 21T =0 167 = 1.67 o 233
(4220}
Y
¥ payment At ICVE Grawh

¥ ICV Payment per year
Duratan Plan e GV Grawth

- “ICW rowih = Current Yaar ICVS - Provions Fear KV
Il Renevesd KV certificale submission

hgreemssent fear i Agreessent Year

ROTE - THE PRESENTATON & FOR GERERSL AWGREHESS OWLY. L Ll §I5!
ALy FESPIMIELE FOR THE UEE OR -

£ HFORMATOR TTAMED B THE
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SCENARIO 2 — CALL OFF ORDER AGREEMENTS

ICV MONITORING / PAYMENT ﬁ

algial
SCENARIO 2: CALL OFF ORDERS ADHOC

* Upon completion or provisional acceptance under each CALL-OFF ORDER , Supplier to submit
invoice as under:

Gross Payable — 5% for ICV = Net Payable

= Supplier to submit separate invoice at the end of each Agreement Year to claim 5% money
unpaid on each completed & invoiced COO during the Agreement Year.

= Annual ICV entitlement = 5% unpaid for all invoices x Actual ICV Growth
raised for completed COOs Planned ICV Growth

* [f the Supplier meets the target in any subsequent year, the unpaid money in previous years
shall be released.

HOTE - THed PREBEWTATION B FOR QEMERAL &WAREWEES ORLY. ADROH: B WOT REEPOREBLE FOR THE UEE OR WTERPRETATION OF THE
RPORMATICN COMTARED M THE FRESENTATION

ICV MONITORING / PAYMENT ™ @i B

ECENARIO 2: CALL OFF ORDER AGREEMENT slgtal

Effective

dale ACREEMENT YEAR 1 AOREEMEMT YEAR 2

1 Apr 18

Duration

3 years

L ¥
ICW Actus E 1EV Actuad — 38% IEW Aciua &

CALL OFF WVALUE OF JCV WL LE PAYMERT FOR HMAIN PEYMENT FOE BAL&RCE OF
COMPLETED COO's | 5% OF COHH HE FEAR HELD CATCHIR " HELD AMOUNT

Yeart A=B 150 T EMVEEARITS s HA 0.45 0.30

2 a0 ear 2 csD 4o ™ {BoapEEIIEEsl g 0.45 2 045
3 45 ra AN {4840 45-40)x 4

war 3 E aon T - 2 5.00

Total 125 o] : i

ADMOC | N COUNMTRY VALLE
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SCENARIO 3 - REIMBURSABLE AGREEMENTS

ICV MONITORING / PAYMENT B

el il
SCENARIO 3: REIMEURSABLE AGREEMENTS ADNOC

= [Foreach period of time (whenever the invoice is to be submitted), the Supplier to submit
inveice as under;

Gross Payable = 5% for ICV = Net Payable

= Supplier to submit separate invoice at the end of each Agreement Year to claim 5% on each
invoice paid (95%) during the Agreement Year.

* Annual ICV entitlement= 5% for all invoices x Actual ICV Growth
Paid (95%) Planned ICV Growth

* |f the Supplier meets the target in any subsequent year, the unpaid money in previous years
shall be released.

HOTE = THS PRESENTATION B FOR GEMERAL SWSFERESS ORLY. ADROC 5 ROT RESPORSOLE FOR THE USE OR WOERRRETATION OF THE
WFOREATION COWNTANED M THE FRESENTATION

ICV MONITORING / PAYMENT = &5sasse™ B

HE PRESEWTATION

SCENARIO 3: REIMBURSABLE AGREEMENT elgsi

Effective

AZREEMENT YEAR 1 AQREEMENT YEAR 2

TOTAL GROSS INWOICE -8

|

TOTALCROSS WVIKE 58

|

TOTAL GAGEE MYHCE -T2

¥ ¥ ¥
IEW Actual — 32% 1EV Actual — 38% ISV Actual'=- 487%

ICV VALLE
=% O EALH
IRVOICE)

PEYMENT FOS AN PEYMENT FOE
THE YEAR HELD CATCHIRG e

OVAL HAYMEN

Yiart 84 43 (- 0MA5-B0 04 2= 1,60 2.82 ML 160
Year2 &0 4.0 [35-38M40-35)x4 =@ 4 2.52 2.52
2 40
[48-A0 )W d5-40} 13 6 = 5,76
3 45 Yeard 72 3.8 ibagpea i 181 - i 1.0
o 1 1n.e

ADHOC | H COUNTRY VALLE
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SCENARIO 4 — AGREEMENT SPECIFIC ICV IMPROVEMENT PLAN

ICV MONITORING / PAYMENT )

= 5% of the Lump sum Amount = Total ICV Fee

= Annual ICV entitlement = 5% of the Value of Work Done x  Actual ICV
for the Agreement Year Flanned ICV

= Supplier to submit separate invoice at the end of each Agreement Year to claim ICV entitlement

ROTE - THE PRESENTATON E FOR CERERAL ANWAREHESE OWLY. ADNOC I HOT FESFOMSELE POR THE USE OR MTERFRETATION OF THE
MFORMATEIN (ONTAMED W THE PREGEMTATEIN

ROTE - THE FRESEWNTATEIR & FOR GEMERAL AWAREMESE (M

'*':PFISTh: I!sﬁv;:usm: FOR THE USE OR —

ICV MONITORING / PAYMENT  ===rmmmmem=s )
g da

SCENARIO 4 - AGREEMENT SPECIFIC ICV WITH MILESTONE PAYMENT ADNOC

Effective ICW IMPROVEMENT PLAN PRICING STRUCTURE PAYMENT MELES TONE S TRUCTURE

date — Walue of
i - Lt | P yrset
R Yamr 1 Engirmacrineg A Compistion of £0% Enginesning M
Yaur 2 41 Eos f— B Gompletion of 100F% Enginzening 25M1 (500}
Yemr 3 T C Complatian of 50f% Procurement 10K
Faisricati 100K
o 1] Congdaimn of 100% Procumamant 1000 C20OKT) S L am
E Completion of 100% Fabhcation 1K
F Camglstion of 5% netalation A2 EM
G Camplstian af 100% Insialtstion 626 (1250
H Caomglstian of Commissaning 25 | ] _
1 ICV Paymant - % a5

Agresment Year 1 Agresment Year 2

1 1 1
| b1 2 i 528 N3 | 4 &5 & T B:I
I ' o u | I * e

Il Forewed iov cenmicaie submission. [ Mikestons achieed and immics submitted

ARG | TN CCLINTRY WALLIE
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-
SCENARIO 4 - AGREEMENT SPECIFIC ICY WITH MILESTONE PAYMENT F;

CALCULATION EXPAMPLE cleisl
ADNDC

CV Cumulative paid

Year 1 100 M 1M MxDO5=5M J2IEEM=45TM 45T M
Year 2 250 M 250 Mx 005 =125M 4040 125M=125M 457 +125=17T07 M
Year 3 150 M 1B0MxD05=T5M 4BMEx TSM=BM 1707+ 8 =25.07 M
{Cappad i magmum 25
M)
HOTE - THE PRESENTATON & FOR GENERAL AVMAREHESS OMLY. ADHOC BS HOT FESFOMSELE PFOR THE USE OR MTERFRETATION OF THE AOKOC |IH COUNTRY WALLE

BFORMATEIN CONTABED W THE PREEENTATON
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